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LEADERSHIP TRAINING

Leadership

Your ability to get the job done is the clarity to see and feel what needs to be done. The awareness to know how to do it and the commitment completes the process.  Caution: Leadership is MOST often associated with a successful team or business. But these two things (Good Leadership and Success) can exist independently, I.e., there are successes with bad OR non existent leadership and there are failures OR mediocre performances that feature Excellent Leadership. Unraveling the average from successful performances can become your biggest challenge. 
Effective Leadership

Be present and stay positive and engaged in the process.  Work hard to create a specific result, express your FIRE-POWER, give it your best effort, accept the challenges, cooperate and communicate.  BE REAL, have a plan, and trust self/others.  Bring out the best in others, make it fun. Inspire Learning, Growth and Success.  In short, effective leadership is about being self-directed, having a solution focus and then building your team. 

Self-Directed: Process & Outcome vs. Distractions

· Operate in the Moment

· Express Fire Power

· Give Your Best Effort

Above all have fun while working hard.  You have to find the value in it!

Solution Focus: Leader vs. Victim

· Embrace Challenges

· Establish Performance Goals

· Be Real
As you learn, record the growth and move forward!

Build Team: Together vs. Separate

· Tighten the Circle

· Build Trust

· Debrief the Results

Contribute to the team effort and share in the success of completion. 
Hit REFRESH and maintain that energy, the process and the feeling of TEAM!
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